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COUNCIL        December 17, 2009 

 

Wilmington City Council met on Thursday, December 17, 2009, with President Pro Tem 

Sandy Mongold presiding. 

 

Roll Call: Jaehnig, present; Wells, present; Peterson, present; Wallace, absent; Popp, 

present; Mongold, present; McKay, present.  

 

Chief Hatten was also present. 

 

A motion was made by McKay and seconded by Jaehnig to excuse the absent member.  

Motion passed. 

Absent member excused. 

 

Council gave the Pledge of Allegiance to the flag. 

 

A motion was made by Jaehnig and seconded by McKay to approve the minutes of the 

last regular meeting, December 3, as received. 

Motion passed. 

Minutes approved as received. 

 

President of Council –  President Pro Tem Sandy Mongold: I want to just make a note 

that you have the new 2010 committees listed in your packet, so please read that and 

keep it for next year. We do have a report tonight from Debbie Stamper from the Clinton 

County Convention and Visitors Bureau on their 2010 Budget and Marketing Plan. 

Debbie? 

 

Debbie Stamper: Well, I do apologize for being here at two meetings in a row, but it is 

that time of year again. I can‟t believe it has been a whole year since I was here doing 

this the last time. You do have copies of what I am going to talk about, but I will try to 

summarize and make this as painless as possible. I first want to look at the tourism 

industry in general during 2009; it was tough. We all know it was tough. For the tourism 

industry, it was extremely difficult. In fact, I don‟t know if you are aware of this, but 

with the state‟s budget, the way things have been, there has only been money allocated 

to the Division of Travel and Tourism through June 30, 2010. They are working on some 

type of proposal to the governor to try to establish a private-public partnership to keep 

that going, so we don‟t know where that stands right now. We did see, because of the 

economy, the consumers‟ interest has changed – not really changed – but more and more 

they were looking for value for price. They wanted to have a breakfast the next day for 

free with their overnight stay. Rate was what it was all about. If they could get those 

things, they didn‟t care if it was a name-brand hotel, so it doesn‟t matter if it was a 

Holiday Inn or a Hampton or whatever, if they could get those things at a good rate, that 

is where they were staying. Also, for the first time, the meetings industry had to justify 

the expenses that they were spending on offsite meetings. As corporations were looking 

at their bottom line, there was a lot of scrutiny. You know, “Are we spending this money 

in the best way?” What that resulted in is there were less meetings, there were shorter 

meetings and we started seeing meetings being moved away from the major attraction 

cities like Las Vegas and Chicago and places like that. Instead, we started seeing them 

being held at what they are now referring to as “off the radar” cities. Because, you know, 

(and I don‟t mean this in a bad way) but if you are coming to Wilmington to the 

Convention Center and you‟re having a meeting – you‟re going to be meeting. They‟re 

not going to be playing as much, so that can work to our advantage. The business travel 

in general – in the State of Ohio 35% of all travel in Ohio is business related and 30% of 

that is for meetings, so you can see how significant that is in our state. Our business 

travel diminished as well as the pipeline was finished, as the jobs dried up, as we 

stopped seeing the people from the airpark. But we did see a slight increase in leisure 

travelers. It was kind of interesting. Our events stayed up. We even saw an increase in 

some of the events, as Rob can attest to, and the hotels reported additional overnights 

from leisure travelers, so that was a very positive thing. What was hurt the worst were 

more the megacities. In Ohio, the three C‟s, Columbus, Cleveland and Cincinnati were 

really hurt. They are still trying to reel away from that. The drive-to destinations did 

better. That is what we are considered. With the gas prices staying down, that really did 
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help. One of the things that I believe did help hurt us in our industry, and I think there 

have been many wonderful things done through the national media and all of the 

humanitarian efforts, but when I go out into the state, you know, people, the only 

impression they have of our community is doom and despair. It is very hard to entice 

people to visit your city for leisure or for business in that type of an atmosphere, so that 

has really worked to our detriment.  

 

Debbie Stamper:  In spite of everything that seemed negative, as you all know because I 

talked about it last meeting, plans are continuing on the bicentennial. As you know, 

those things we think will help bring people in next year, and, in particular, the barn quilt 

project because that is now part of a national project. Our forecast, our particular 

forecast for the bureau in 2009, we had anticipated being down 30% in income for 

lodging tax. We actually were down 20%, so we actually did a little better than what we 

had thought…so that was a good thing. The bulk of our advertising, we crossed all 

markets, but we did pretty much focus on the meeting market because we knew that 

would bring the most people in…that would create people staying in all of the hotels, 

especially if it was a large event at the convention center. One of the things that we 

started working on, and you have one of these…it was called “Bring it Home to Clinton 

County.” This is going to be actually launched the first of the year, but this is kind of 

building on the “Buy Local” campaign. I will be going out and talking to groups, trying 

to drum up business from local folks to ask them to use their influence in the many 

associations and groups that they know out there in the state and try to send us leads. I 

know, sometimes people will say to me, “You know I‟m a member of this. I never 

thought about asking them to come to Clinton County.” We hope that this will work. We 

will be continuing with that. We also had a promotional video done in 2009 spotlighting 

our meeting facilities, so we will be using that in our marketing. On the sports marketing 

front, that was another area that we were trying to focus on. We thought we were going 

to be part of a submission for economic development funds. We didn‟t learn until about 

six months after the fact that we never were in the running. So, we had to start 

scrambling to figure out…we need to build an inventory of venues before we can really 

start marketing that group to those groups. So, we have now found someone locally. You 

may know her, Sarah Clark, who was the sports editor at the Wilmington News Journal. 

She is a nursing student now and she will be doing it now on a consulting basis for us, so 

it will be affordable. She will have that completed by May 1. She will be supplying us 

with a detailed inventory and also photography for us to use for our marketing material, 

so we are really excited. We remain proactive in our web marketing. We know that 

social media is a big thing right now, and that is something that we want to move into. I 

have had a Wilmington College intern since the beginning of the semester that I am 

meeting with tomorrow, in fact, and she will be giving us strategic plan to implement our 

social media for the county and for Clinton County‟s Convention and Visitor‟s Bureau. 

As we go into 2010, the focus will be to implement that strategy. We continue to meet 

with the lodging facilities. We didn‟t come up with any wonderful answers, but at least it 

was an opportunity for them to get together for us to brainstorm, for us to use each other 

as a sounding board, and to talk about…at least they know that they aren‟t the only one 

who was having bad times…so those worked out real well.  

 

Debbie Stamper:  In looking at 2010, the state, in their proposals for 2010, they are 

saying it is going to be less bad. That is kind of an oxymoron, I think. The fact that is 

going to be less bad, as you all know, you deal with the economy all of the time, but they 

expect to see smaller losses instead of small gains. Air flights will continue to decline. 

We hope that the gas prices stay down. If they don‟t, then we are really going to have a 

hard time. The new norm, as I said before, value is keen. We have to promote authentic 

experiences and the “re-” word is like the big thing for 2010 – like rejuvenate, reconnect 

– those kinds of movement/action words. Togethering is going to be very big. If you 

haven‟t heard of togethering, that is like girlfriend getaways. We see a lot of that. 

Grandparent travel – where grandparents are traveling with their grandchildren. Couples 

are actually grouping – small groups of couples. So, we‟re not seeing as many of the big 

group tours, but you are seeing these smaller – 8-10 people that are traveling together, 

and social media, which we are going to be working on, as I said. The US travel 

association did a study to figure out who is going to be traveling in 2010. They 

determined that there are 40,000,000 who don‟t know if they are going to travel – out of 

all of the people that they surveyed. So, what are they telling us? You better go after that 
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40,000,000. Now, that sounds like a lot of people, but if you take the whole United 

States and you take all of the destinations, that spreads out pretty thin, even if you can 

get those people to travel. The things that are going to influence them, of course, are cost 

and gas prices, as we have mentioned.  

 

Debbie Stamper:  As far as our marketing plan for 2010, to be specific, as I have 

mentioned, we are going to continue with what we did in 2009 but carry it forward and 

bring some of those projects hopefully to fruition. With our budget being down our past 

year, we now in two years have lost two people due to the DHL closing, so we have 

been dealing with personnel changes and so forth. That slows the process down a little 

bit, but we are continuing to be proactive. I will be doing a lot of printing pieces in 2010. 

We are going to be doing a professional meeting planner so that I can then go out and do 

sales calls with a meeting planner that lists all of our locations and then, as I said, we are 

going to be implementing the strategic plan for social media. Our 2010 visitors guide is 

going to be a little bit different this year. For the first time, we‟re going to have an actual 

visitors guide on the web. I don‟t know if you have ever been to a site that looks like a 

magazine and you actually click and it flips a page. Our visitors guide will be in print, 

but it will also be on the internet. It will have advertisers. So let‟s say you are going 

through my visitors guide and you want to click on this particular advertiser in Clinton 

County. You can click on it and it will go right to their website. I can give them statistics 

and they can measure their return investments for the dollars they are spending on that 

advertising. Like I said, we don‟t know what the state is going to do. If they do this 

private-public thing and it becomes a pay to play, we lose. We can‟t play with the big 

boys and pay for everything that they are now doing for us without paying for it. We are 

just going to have to wait and see. 

 

Debbie Stamper:  The last page of your booklet is actual budget. I am not going to go 

through each thing. The proposed budget will be down 20% in 2010.  

That means over a 2-year period we will have been down 40% from where we were. We 

are going to contribute with the mainstream contribution that we do each year. We still 

have our grant program. There was a small increase in it this year, but grant applications 

are now being reviewed by the board. I already mentioned that we are going to do quite 

a bit of printing with our meeting planner. We are going to do a sports planner as soon as 

we get that venue inventory done. Under professional fees, we are in 2010 and are due to 

have our 2-year state-mandated audit. Also, we will be paying to have that sports 

inventory done. In the research, the state is contracting again and we have contracted 

with them for another economic impact study. This will be for 2009. We know it is 

going to be down, but we really need a benchmark to know where we really are in terms 

of the number of people who visited and those kinds of statistics. It will give us a place 

to start as we build back up. That is pretty much it. Are there any questions? 

 

[General thanks from council members] 

 

Mayor – Mayor Raizk: I have a presentation. Councilperson Popp, will you come 

forward please? Tom and Emily, come on up. Leilani is leaving us at the end of the term, 

and we have a presentation to make with her. Leilani Popp is truly a community person. 

She is involved in so many things in the community and she gives back to her 

community in many, many ways. One of them has been her work here on city council. It 

is just one of the ways that she gives back to the city. It is my pleasure to present her 

with this plaque “In appreciation to Leilani Popp, Councilmember at Large, For 

Dedicated and Loyal Service to the Wilmington City Council and the Citizens of 

Wilmington, 1/1/08 through 12/31/09.” There it is. This is the first plaque that we have 

with our new seal. So, you get to break it in, Leilani. Thank you very much.  

 

Councilwoman Popp:  Thank you very much. 

 

[Applause] 

 

Mayor Raizk:  Okay. I don‟t have any other official items tonight other than to wish 

everybody a very, very, Merry Christmas and Happy Holiday season to everyone here 

and in the community. You know the hour is getting late. If you don‟t have your 

shopping done, there is not very much time left to do it. That is all I have.  
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President Pro Tem Mongold: Thank you. Asset, Acquisition and Use? 

 

Asset, Acquisition and Use –Chairperson Sandy Mongold:  We do not have a report this 

evening.  

 

President Pro Tem Mongold:  Auditor? 

 

Auditor – In the absence of Auditor David Hollingsworth, President Pro Tem Mongold: 

No report.  

 

President Pro Tem Mongold:  Finance Committee? 

 

Finance Committee – President Pro Tem Sandy Mongold: I am going to ask committee 

member Mark McKay to do the finance report tonight. 

 

Councilman McKay:  Thank you, Madame President. We have three items on the agenda 

tonight. The first is the ordinance making miscellaneous transfers. Are there any 

questions? 

 

A motion was made by McKay and seconded by Peterson to give the first reading only 

on the ordinance Making Miscellaneous Transfers. 

Motion passed 

Director of Law read ordinance by title only. 

A motion was made by McKay and seconded by Popp to suspend the rules and give the 

second and third reading on the ordinance by title only.   

Roll call:  Jaehnig, yes; Wells, yes; Peterson, yes; Popp, yes; Mongold, yes; McKay, yes. 

Director of Law read the ordinance by title only. 

A motion was made by McKay and seconded by Popp to pass the ordinance as read. 

Roll call:  Jaehnig, yes; Wells, yes; Peterson, yes; Popp, yes; Mongold, yes; McKay, yes. 

Motion passed. 

President Pro Tem of Council declared Ord. No. 4890 passed as read. 

 

Councilman McKay:  The second item is an ordinance making supplemental 

appropriations. Are there any questions? 

 

A motion was made by McKay and seconded by Popp to give the first reading only on 

the ordinance Making Supplemental Appropriations. 

Motion passed 

Director of Law read ordinance by title only. 

A motion was made by McKay and seconded by Popp to suspend the rules and give the 

second and third reading on the ordinance by title only.   

Roll call:  Jaehnig, yes; Wells, yes; Peterson, yes; Popp, yes; Mongold, yes; McKay, yes. 

Director of Law read the ordinance by title only. 

A motion was made by McKay and seconded by Popp to pass the ordinance as read. 

Roll call:  Jaehnig, yes; Wells, yes; Peterson, yes; Popp, yes; Mongold, yes; McKay, yes. 

Motion passed. 

President Pro Tem of Council declared Ord. No. 4891 passed as read. 

 

Councilman McKay: The final item is the second reading on an amended ordinance 

making appropriations for current expenditures of the city of Wilmington…in other 

words, the budget for 2010. 

 

Councilwoman Peterson:  What is being amended? 

 

Clerk Laura Curliss:  The budget. You gave it a first reading last time, and then in your 

committee there were changes that were made, so those need to be proposed by 

somebody.  

 

Councilman McKay:  Deputy Auditor Vance is in the audience if there are any 

questions, but they were fairly inconsequential changes in the order of a few thousand 

dollars. 
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Councilwoman Peterson:  Okay. Thank you. 

 

A motion was made by McKay and seconded by Peterson to amend the budget 

ordinance. 

Motion passed. 

Budget ordinance amended. 

 

A motion was made by McKay and seconded by Peterson to give the second reading 

only on the ordinance Making Appropriations for Current Expenses and Other 

Expenditures of the City of Wilmington, Ohio, During the Fiscal Year Ending December 

31, 2010, as amended. 

Wells voted nay. All others voted yea. 

Motion passed 

Law Director read ordinance by title only 

 

President Pro Tem Mongold: The third reading will be on the December 30 meeting, 

which will be a special meeting to be held on December 30 at 7:30 am. 

 

Councilman McKay:  That is all I have under finance. 

 

President Pro Tem Mongold:  Thank you, Mark. Water Committee? 

 

Water Committee – In the absence of Chairperson Mike Wallace, Councilman Jaehnig:  

I believe we have no report.  

 

President Pro Tem Mongold:  Okay. Streets Committee? 

 

Streets Committee –   Chairperson Peterson: If you recall, a few months ago we had 

preliminary legislation that had to be adopted in total to accept the stimulus funds for our 

road projects. This is the final resolution that needs to be adopted in total as well. Are 

there any questions? 

 

Larry Reinsmith:  This is just the Main Street project and Locust. The $1.1 million. We 

should be getting the other legislation in the next 2-3 weeks for the 68 North project. 

This project will sell next month, and I think the other one will follow shortly thereafter. 

 

A motion was made by Peterson and seconded by McKay to give the first reading only 

on a resolution (Final) Allowing the Ohio Department of Transportation to Perform 

Work on S.R. 22/3 in the City of Wilmington and Authorizing the Mayor to Sign a 

Contract for the Same. 

Motion passed 

Director of Law read resolution by title only. 

A motion was made by Peterson and seconded by Popp to suspend the rules and give the 

second and third reading on the resolution by title only.   

Roll call:  Jaehnig, yes; Wells, yes; Peterson, yes; Popp, yes; Mongold, yes; McKay, yes. 

Director of Law read the resolution by title only. 

A motion was made by Peterson and seconded by Popp to pass the resolution as read. 

Roll call:  Jaehnig, yes; Wells, yes; Peterson, yes; Popp, yes; Mongold, yes; McKay, yes. 

Motion passed. 

President Pro Tem of Council declared Res. No. 2182 passed as read. 

 

President Pro Tem Mongold: Is that all? 

 

Councilwoman Peterson:  Yes it is. 

 

President Pro Tem Mongold:  Thank you. Solid Waste/Recycling Committee? 

 

Solid Waste/Recycling Committee:  Chairperson Don Wells:  I would like to say Merry 

Christmas to all of the citizens of Wilmington. I have no report.  

 

President Pro Tem Mongold:  Thank you. Wastewater/Sewer? 
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Wastewater/Sewer Committee:  Chairperson Mark McKay:  I have no report other than 

to wish everyone a very Merry Christmas.   

 

President Pro Tem Mongold:  Judiciary? 

 

Judiciary Committee:  Chairwoman Leilani Popp:  Yes, Madame President, we have one 

item. This is a housekeeping matter. It just arrived in the Mayor‟s office this week. This 

is the first reading on a resolution authorizing the mayor to sign the CHIP Housing 

Program Revolving Loan Fund administration. We need the first reading tonight and the 

second and third reading will be on the 30
th

 as this is a time-sensitive issue.  

 

A motion was made by Popp and seconded by McKay to give the first reading only on a 

resolution Authorizing the Mayor to Sign the Housing Revolving Loan Fund 

Administration Agreement with the State of Ohio Department of Development for the 

Period 2010-2012 and Declaring an Emergency. 

Motion passed 

Director of Law read resolution by title only. 

 

Popp requested that the second and third reading be on the Agenda for the December 30 

meeting. 

 

President Pro Tem Mongold:  Thank you. Leilani, it been a pleasure working with you 

on council and I want to wish you the best. Safety Committee? 

 

Safety Committee- Chairperson Rob Jaehnig:  To continue the trend, I would like to 

wish everyone a very Merry Christmas and a Happy New Year, and I have no report.  

 

President Pro Tem Mongold:  Downtown Revitalization?  

 

Downtown Revitalization Committee - Convener Leilani Popp – Merry Christmas 

everyone. I would like to just congratulate the “Buy Local” campaign for the 25 days of 

Christmas. It has been very successful. Before I came this evening, I counted a last set of 

entries, and we had 108 people that were in our store, Books „N‟ More, that spent at least 

$25. That is tremendous. Last week it was 70. I don‟t have the count for the first week, 

but it is growing every week and we are giving away some wonderful prizes. The last 

drawing will be tomorrow.  

 

President Pro Tem Mongold:  Parks & Recreation Committee? 

 

Parks and Recreation Committee – In absence of Convener Mike Wallace, 

Councilwoman Peterson: We have no report.  

 

President Pro Tem Mongold:  Service Director? 

 

Service Director- Service Director Larry Reinsmith: For those who are interested in 

Nelson Road, we are about 70% done with the storm that is going to be replaced. We 

will be shut down tomorrow for the winter. It won‟t take long when we get started back 

up in the spring to finish the storm. We will start the curb and gutter in the spring. That 

is all, Madame President. 

 

President Pro Tem Mongold:  Thank you. Safety Director? 

 

Safety Director – Nick Babb: I just want to thank Leilani for her support of the safety 

services during your term of council. Merry Christmas.   

 

Reports:    

A motion was made by Jaehnig and seconded by McKay to approve the Auditor-

Treasurer‟s Report – November 2009 as received. 

Motion passed. 

Reports accepted as received. 
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President Pro Tem Mongold:  Are there any comments from the public or from 

councilmen? Paul? 

 

Paul Hunter:  This is directed at council primarily and solid waste particularly. I am bit 

confused over some information that has come to me over the past couple three weeks. 

To start off, I recently heard rumors that Waste Management, a trash hauling company, 

was dumping their out-of-city loads in our landfill. I asked Mr. Wells to check on that. 

The best I could get, you had confusing answers or he didn‟t get clear answers about it. 

Then I saw Mr. Maher at the budget work committee the other day. I asked him some 

questions. Mr. Wells and the Mayor were listening into this conversation. It was 

indicated that Waste Management was allowed to tip in our landfill in return for 

transporting and processing our curbside recyclables at no cost. This sounds like a good 

deal.  

 

Mayor Raizk: Now, wait a minute, Paul. Let me… 

 

Paul Hunter: This is for council, sir. 

 

Mayor Raizk: No, no…I just want to say. They are hauling our recyclables for no cost, 

but they are being charged for their load. There is a tip fee. 

 

Paul Hunter:  I haven‟t finished. 

 

Mayor Raizk:  But that is what you said. I just wanted to clear that up. 

 

Paul Hunter:  They are hauling our recyclables at no cost.  

 

Mayor Raizk: At no cost. Yes. 

 

Paul Hunter: The dumping, Mr. Maher said, increases our revenue stream into the 

coffers of the Waste Department, which on one side is a good thing. Do we want our 

landfill to be a moneymaker or to be long-term for Wilmington? That is a rhetorical 

question. Mr. Maher further stated that Waste Management was becoming more and 

more reluctant to pick up our recyclables and process because, he said, “Every third load 

they dump the recyclables in another out-of-city landfill.” The Mayor and I shook our 

heads and said “Wow, that kind of kills the whole idea of recycling.” We are not saving 

our landfill and we‟re not saving the materials that the people are collecting. 

Wait…there is more. What is the point of a recycling program if it is going to be thrown 

in another landfill?  In an email to me, Mr. Maher stated that Waste Management was 

tipping 10 tons per week and charged $31 per ton. During a follow-up phone call, Waste 

Management corporate headquarters confirmed that an agreement existed to handle our 

recyclable material, but they had no record of any agreement for dumping company 

collected waste in our landfill. This is where the confusion sets in. I don‟t know who to 

believe. Waste Management‟s Michigan office referred me to their regional office in 

Fairborn. In answer to my questions, the company representative for our area sent the 

following message: “We haul 5-6 loads recyclables out of there a month,” which that 

sounds awfully high. It comes here to our MRF in Fairborn. Wilmington allows us to 

stage roll-off boxes. In other words, they get to set roll-off boxes on our property in 

return for hauling away the recyclables is his indication. We haul 5-6 loads of 

recyclables out of there a month. It comes here to Fairborn‟s MRF, and Wilmington 

allows us to stage roll-off boxes on their property. In exchange, we dump their public 

trash boxes, a roll-off that is sitting there that the public dumps into. We don‟t have a 

truck that can handle the roll-off and they do that service for us. They are saying they are 

dumping our stuff in our landfill with their roll-off truck. No loads of recyclables are 

land-filled – none – at any place. That is what they are saying, which you would expect 

them to say. They are saying, unequivocally, that they are not dumping every third load 

of anybody‟s recyclables. We do not dump any other customers or boxes/products, 

dumpsters at Wilmington Landfill. That counters what we have been working here. They 

say they dump nothing in our landfill. I hope you can understand the contradictions 

involved in this situation are worthy of airing out. What is clear is that the council has 

been left in the dark about the real or imagined goings on at the landfill. Rather than 
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advising council of these events, it was left to a much-beloved outsider, me, to pursue 

the facts. Thank you. Somebody is not being straight here, is all. 

 

Councilman McKay: Paul, what would you suggest we do? 

 

Paul Hunter:  Well, I don‟t know.  

 

Councilman McKay: I don‟t understand the whole process. 

 

Paul Hunter: I guess, in effect, I want council to investigate this and see where the facts 

lie. 

 

Councilman McKay:  Okay. You‟re just an investigator… 

 

Councilwoman Peterson: Don, you‟re the chairman. I think Don… 

 

Paul Hunter: You weren‟t aware of a lot of this, were you? 

 

Councilman Wells: No. I spoke to Mr. Don Maher and I spoke to Davey. We spoke 

about this. I don‟t know the exact truth about what is going on with Waste Management, 

but I was told that we do want the revenue. 

 

Paul Hunter:  But, if you listen to Waste Management, there is no revenue. 

 

Councilman Wells:  I don‟t know that. 

 

Paul Hunter:  All of the correspondence is in the package that you got. 

 

Councilman Wells:  But I do agree that we are not saving our landfill if we are dumping 

in there.  

 

Mayor Raizk:  First of all, we have space in our landfill. The recycling program has been 

helping in that regard. Because of some of the reduced revenue stream that we‟ve 

experienced, if we have the ability to take some of Waste Management‟s…this is not 

recyclables, this is just trash…that is a separate issue from the roll-offs. They provide the 

service to us, which is making our recycling program effective and as cost-efficient as it 

is, because we are not paying to have it hauled away as the county is paying the… 

 

Paul Hunter:  The residents… 

 

Mayor Raizk:  They are paying to have theirs hauled. What is helping us is that Waste 

Management said that they would do it for nothing, which they are doing. There is not a 

tradeoff. These are two separate transactions. 

 

Paul Hunter:  They are not dumping, according to their regional office. They are not 

dumping anything.  

 

Mayor Raizk: Well, they are bringing trucks and tipping them. It is not recyclables. It is 

trash.  

 

Paul Hunter:  Their management is not aware or they are lying … one of the two. 

 

Mayor Raizk: Well, I can‟t answer that. But they do pay the tip fees and they do pay to 

dump their loads and they are bringing about that many loads… 

 

Paul Hunter:  Even the tip fees that I was told they are gathering don‟t match anything 

that is in the ordinance. Anyway, that is all in the package. I am asking Don to separate 

his chaff from the wheat, more or less. 

 

Councilman Wells: We will have a Solid Waste Committee meeting to try to get to the 

bottom of this. 
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Paul Hunter: I have the guys name and phone number. Maybe you can have him come 

down…the guy who told me all of this stuff. 

 

Councilman Wells: That would be a good idea. 

 

Scott Kirchner: I would point out to the council and the mayor on this issue indicating 

that we have space in our landfill when we just implemented a 22% increase in trash 

rates to emergency expand this landfill because we did not have room. That seems like a 

contradiction in terms, but at the beginning of the year, that is what we did. As a council, 

we enacted a 22% increase to emergency expand the landfill. So, selling that space to an 

outside vendor making money on trash pickup while you are burdening the taxpayers 

with higher and higher fees to expand the landfill doesn‟t seem to be appropriate. I 

would just offer that thought to the thought that we have space in the landfill. 

 

Scott Kirchner: 245 S. Mulberry Street. There is a copy of the comments I am going to 

make for council for each of you. You can put one in the record if you like so they don‟t 

have to type it all. There are plenty there, beyond the number of places.  

 

Scott Kirchner: After reading of the city budget deficit identified for 2010 and further of 

the concern raised by Councilman Wells, I listened to the tape of the last council 

meeting and decided to attend this evening's meeting to address council on the issue. 

 

Scott Kirchner:  I first want to applaud the leadership demonstrated by Councilman 

Wells and Councilman Wallace in raising the issue and its' need for a plan by Council 

and the Administration. Due to the nature of the forecasting and budgeting processes, the 

deficit was not able to be identified until Council committees had completed their 

individual department budget reviews. This left Council at the disadvantage of not 

knowing the constraint until after the budget review process was complete. That meant 

that the Mayor or a member or members of Council would have to raise the issue and 

reverse the initial support of those budgets to address the issue. I am glad Councilman 

Wells and Councilman Wallace were up to that challenge. 

 

Scott Kirchner:  I was concerned to listen to the tape and hear the Mayor indicate "we do 

not have an expense problem, we have a revenue problem." I would equate that to an 

airline pilot saying "I do not have an engine power problem, I have an out of fuel 

problem." Spin it anyway you want, the crash is what you have to work diligently to 

avoid. There are no fuel pumps at thirty thousand feet, and there isn't a line of companies 

with 4000 jobs waiting to enter the city. It's time to make some solid decisions to give 

this city the best chance of minimizing the impact of the situation. 

 

Scott Kirchner:  Under this administration, the city payrolls have grown behind the 

arguments of needing to serve a 3 shift, ever growing city, a situation that has drastically 

changed. Prior to his leaving Council, Councilman David Hockaday shared his concerns 

regarding a city pay scale that would cripple our ability to grow and serve the 

community. It was a challenge to address a critical issue that to date, Council has not 

found the will and courage to address. Similarly, in the last budget process I participated 

in for the 2008 budget, I shared with Council the data that under the current Mayor, the 

city general fund budget had grown at a compounded annual growth rate of 7% which 

likely far outpaced the average income of its' citizens. The time has come that Council 

must act to insure our safety and preserve our ability to rebuild our economy. 

 

Scott Kirchner:  It is easy to be a critic from outside so I would instead offer some 

thoughts on actions Council could take immediately to begin to address the situation. 

The first would be to enact a hiring moratorium affecting all city positions. Allow any 

natural attrition such as retirements and resignations to act as an opportunity for council 

to review positions for potential elimination or combination with other existing 

positions. If a public oversight board as suggested by Councilman Wallace would assist, 

the Council then that make that a part of that. Second, I would encourage that Council 

streamline the administration by combining the Service Director's position with the Code 

Enforcement/Engineer‟s position recently created by Council. Third, I would encourage 

Council to recombine the Mayor's Executive Administrative position with the Director 

of Human Resources position. Fourth, I would encourage the second retirement of our 
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Police Chief, his replacement with the Assistant Chief and the elimination of the 

Assistant Chief Position. Those three administrative changes would cut city payroll and 

benefit obligations by over $300,000 per year. The elimination of administration would 

avoid the impact to the frontline men and women who serve the needs of the citizens and 

return us to an efficient administrative operation the city has prospered under before. 

 

Scott Kirchner:  Next, while I am proud of and enjoy the park system the city has, I 

would encourage the council to cut the General Fund subsidy to it saving over $100,000 

per year. This money could mean the difference between losing a Police officer and a 

Fireman in 2011 and I think the safety of the community has to weigh heavier than paid 

positions providing recreational programming. Volunteer positions could be used to fill 

the desired programming levels and Council could begin work immediately to place a 

Parks levy on the ballot in 2010 to allow the public to decide if they are willing to accept 

the additional costs to maintain that level of Parks service. 

 

Scott Kirchner:  These are just a few ideas of the type I think Council must now 

consider. As a candidate for council, you asked for the privilege to represent the will of 

the citizens and as elected officials you accepted the responsibility of making those 

sometimes difficult decisions. I agree that we have the finest city employees around and 

I agree that I do not wish to see any of them lose their position unwillingly. If Council 

acts sooner rather than later to streamline the cost structure of the city, the impact could 

be mitigated through timely retirements and reduction in administrative overhead while 

we work to rebuild our fragile local economy. 

 

Scott Kirchner:  Our city has encountered the proverbial perfect storm of economic 

impact. The major contraction and consolidation of an industry that could use the 

airpark, the loss of, by far, the city's largest single employer, and the timing of the largest 

global economic downturn since the great depression. Any one of those problems would 

have brought challenge. The three together bring crisis and an immediate need for 

response. The citizens of this city and county didn't see the situation and look at their 

friends and neighbors and say, "we'll wait and see what happens," they took action 

immediately to begin to help one another. In my opinion, this council must now do the 

same thing. I do not envy the position you have as elected officials and that you find 

yourselves in trying to address these difficult times. I will end simply by saying that I 

come here tonight in support of your responsibility to do so, and offer my faith that you 

will find the wisdom and courage to make the tough choices we must. Thank you. 

 

President Pro Tem Mongold again asked if anybody else from the public or the council 

wished to address council while in session.   

 

Seeing no one else who wished to speak, President Pro Tem Mongold asked for a motion 

to adjourn. 

 

A motion was made by McKay and seconded by Popp to adjourn.  

Motion passed. 

Council adjourned. 

 

 

 

ATTEST: 

      _____________________________ 

      President of Council 

 

 

      ____________________________ 

      Clerk  


